


“Lets do a quick show of hands to understand demographics” 
 

Practicing Chartered Accountants 
 
Chartered Accountants in Service 
 
Aspiring Chartered Accountants 
 



How many of us here would rate yourself 8 or above on scale 
of 10 on your digital presence ? 
 



Digital Marketing is BAD!  Its not for me!   
Not my cup of tea (or coffee!) 
And its against ICAI regulations… 
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Regulations - ICAI 
THE FIRST SCHEDULE : PART I of CA Act, 1949 

Professional misconduct in relation to CAs in practice  

 

A chartered accountant in practice shall be deemed to be 
guilty of professional misconduct, if he  

 

• solicits clients or professional work either directly or 
indirectly by circular, advertisement, personal 
communication or interview or by any other means: 



 
 
 
Code of Ethics B section : Committee of Advertising Practice (CAP) 
 

 
 

250.2 : A professional accountant in public practice shall not 
bring the profession into disrepute when marketing professional 
services. The professional accountant in public practice shall be 
honest and truthful and not: 

 

• Make exaggerated claims for services offered, qualifications 
possessed, or experience gained; or 

• Make disparaging references or unsubstantiated comparisons 
to the work of another.  

Regulations - ICAEW 



• Prior to 1978, CPAs prohibited from using any form of advertising. 
 
• Landmark Supreme Court Case,  
        Bates v. State Bar of Arizona, (1977) :  
  Attorneys have the constitutional right to advertise under the First Amendment. 
 
• AICPA lifted its ban on advertising. However, continued to restrict certain 

forms of advertising such as self- laudatory or comparative claims, testimonials 
or endorsements, and advertising not considered by the AICPA to be 
professionally dignified or in good taste.  These restraints probably served to 
discourage many CPAs who might have considered advertising from doing so 

• Commending 3rd Aug 1990, CPAs were allowed broader rights to advertise 
under an agreement signed by the Federal Trade Commission (FTC) and the 
American Institute of CPAs (AICPA) 

• CPAs are now allowed to engage in any type of advertising, as long as it does 
not violate the FTC Act's Section 5, which disallows false or deceptive 
advertising. 

 

Regulations - CPA 

http://archives.cpajournal.com/old/10691649.htm
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Competitive Landscape for Practising CAs 

Source: ICAI Annual Report 2017-18 

Today there are over manifold full service accounting firms. This means there 
is absolutely NO competitive advantage in calling yourself a full service firm.  



Porter’s Generic Strategies 

 



Best option for accounting firms 

 



Why focus ‘an inch wide, mile deep’? 

• You get really really good at serving their needs  

• The power of specialisation  

• You get to intimately understand their situation and 
needs  

• You can go a ‘mile deep’ in the services you provide  

     • Wide range, and extensive depth to the services  

• Become a Thought Leader and Authority in this market 

     • Comes full circle, reinforcing your marketing 



Branding is the Need of the Hour 



Digital Branding 

The process of creating and promoting the online identity and 
brand story of a firm or individual.  

 

Typically involves using online channels such as websites, social 
media, webinars, search engine optimization, online reviews, guest 
blogging, earned media and digital advertising to build engagement 
and drive greater exposure. 

 

In the context of professional services, you can think of your brand 
as the visibility of your reputation. 

 



According to McKinsey, “professional services firms, more so than 
other businesses, are innately social organizations.”  Yet for the most 
part they have been relatively slow to embrace social media.  

 

Social Media is an amazing fit for professional services firms because 
their unique structure allows them to sharing multifaceted content 
with others. 

 



The Content Pyramid  
a) At the top is the firm, positioned to create and deliver  

business-wide messages. 

b)  The next layer is sectors and practices, where relevant issues, 
topics and insights can be shared and digital reputations 
embedded within specific communities. 

c) The base layer is the individual, the firms’ most powerful social 
media ally. Individuals provide firms with a powerful dimension to 
strengthen their reputation and open up further networks.  

 

Decision makers and influencers are more likely to connect with individuals than 
brands which leads to networking opportunities, personalized conversations, and 
new business opportunities for the individual and the wider firm. 
 
Each layer provides the firm with a different/new opportunity to create and relay 
content 



Probability % - Channel Type used by Buyers to research 
a business challenge/evaluate service providers 

Source: HingeMarketing 



 



WHY DO ACCOUNTING FIRMS USE SOCIAL MEDIA? 



Targeting prospective clients using social media? 
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• Content is king on the internet, and key to the online marketing 
efforts of any CA firm.  

• Content marketing is a buzzword that most firms are aware of, 
but aren’t great at implementing. 
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Guidelines for Website-ICAI 

• The Chartered Accountants and/or Chartered Accountants’ 
Firms would ensure that their Websites are run on a “pull” 
model and not a “push” model of the technology to ensure 
that any person who wishes to locate the Chartered 
Accountants or Chartered Accountants’ firms would only have 
access to the information and the information should be 
provided only on the basis of specific “pull” request.  



• Professional Looks 
• Is it easy to navigate the site? 
 

• Answers questions:  
a) What's your niche? 
b) What information & tools you provide? 
c) Client Testimonials 

 

• Optimised for Search Engines /SEO 
 

• Mobile Friendly 
 

What makes a good website ? 



Conversational design is all about creating websites that are 
tailored for each user and that anticipate their needs. 



People want sites that are tailored to their specific needs and 
make them feel like they’re important (which they are!) 
 
If you can’t provide that experience, you can’t win them over   



 



https://www.holdenmoss.com/medical 

Need for Segmentation  

https://www.holdenmoss.com/medical








ICAI Regulations allow listing on suitable search engine 

 

However, the field of search should be restricted only to the field 
of “Chartered Accountants” or “CA” or “Indian CA”, “Indian CPA”, 
“Indian Chartered Accountant” or any permutation or 
combination related thereto. 

Guidelines for SEO -ICAI 



SEO is the practice of utilizing specific goal-oriented strategies to get 
your site ranking higher in search engine results pages, or SERPs 

 

It’s important to note that accounting clients also search for specific 
topics online: accounting issues they’re dealing with, help with 
interpreting new regulations or trying to solve business problems.  

 

Firms that are using SEO to optimize their content whether it be 
whitepapers or blog posts will be the ones clients get their answers 
from. 

 

Duplicate Content is a No No 

- Google, like real people, likes original content. 

 

 

 



 



Chatbots -> Extension of a firm’s customer service offering 
a) Instill the brand’s personality 
b) Provide helpful information.  
 
Consider this , when used on a firm’s home page, chatbots can converse 
with a first-time visitor and answer questions or point them in the 
direction of the information they need. 
 
• This ‘conversation’ is much more engaging and memorable for a 

potential client rather than just trawling through a website— 
 

• Signposting information in this way results in a better-quality user 
experience 

 

What difference can Chatbots make? 
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Often I get told that CA Firms “get all their clients from referrals” and 
therefore digital strategies are a colossal waste of time and effort. 
 

Let's ask a simple question: what's the first thing someone's going to do if 
they are referred to you or become interested in engaging you? 
 

Answer: Google! 
 

And when they find your site (which they will) are they going to find: 
 

a) Vibrant active series of blog posts on topics that interest them; or 

b) “latest updates” section with a 24 word #humblebrag article about 
something that happened 19 months ago?  

 

Please don't say (b) 

 

Why Is Blogging for CA Firms Worthwhile? 
 



 Remember that “traffic to your site” is pointless if you don't have 
a functional website strategy. 
 
But with that in mind, blogging consistently will form a foundation 
of useful information that people can find.   
 
Done right, blogging does your lead generation for you and helps 
bring qualified visitors to your site, some of whom may become 
clients. 
 
As you build up a body of fantastic blogs, you're going to generate 
more and more traffic, which means more and more leads, which 
means more and more business. 
 

Why Is Blogging for CA Firms Worthwhile? 
 



 

Source: HubSpot 

Blogging Is Certainly Worth It 
 



A blog is a long term investment 

Your blog is an asset.  Over time it does more and more work for you.  
 
You must have an effective method of email communication to ensure repeat 
visitors. 



The Current Reality  

Tons of firms are cranking out blog content and not seeing results.  

 

Why? Most firms aren’t creating the right kind of content with the right mix.  
They’re stuck creating boring monthly tax updates that don’t provide any 
value.  

Your prospects are looking for thoughtful, meaningful, and extremely insightful 
content that answers their questions and solves their problems. 

 

Your content needs to go beyond blog posts to include email campaigns, 
videos, calculators, tax guides — even FAQs! 

 

Create a cornerstone asset.  A BIG piece of content that serves as your main 
lead driver - purchase price allocation, maybe good will impairment which are 
all part of business evaluations, or ways to determine my business value 

a) 2,000+ words  

b) Showcase the firm’s deep expertise within a topic. 

 

 



Source: TheProfitableFirm.com 

1. Send an email to your email newsletter list with the article or a link 
to it (only the people who care about this topic please) 

2. Publish the blog again on LinkedIn Pulse 
3. Made a video of the blog 
4. Recorded the audio of the blog as a podcast 
5. Published the blog on Medium 
6. Post the blog on your social media handles 
7. Have all of your relevant staff share the post on social media 

Once you have published it on your website  



Infographics 















































Why Infographics? 

• Infographics offer an easy way for readers to review — and 
quickly grasp — visualized data.  

• They are an engaging way to educate clients and prospects 
and share your knowledge. 

• Infographics are easy to share through email, on your website 
or through social media. 







Source: Visual.ly 



Source: TOI 
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• Q. Whether a Chartered Accountant in practice can give 
public interviews and also whether he can furnish details 
about himself or his firm in such interviews? 
A. Chartered accountant in practice can give public interviews. 
While doing so, due care should be taken to ensure that such 
interviews or details about the members or their firms are not 
given in a manner highlighting their professional attainments, 
which may hit clauses (6) and (7) of the First Schedule of the 
CA Act.  
 



SECTION 

Relevant ICAI Regulations | Global benchmarks 

Digital Branding – Strategic Imperative for CA firms  

Implementable Options  

• Website | SEO | AI powered Chatbots  

• Blog Posts - Social Media | Infographics | Email Newsletters 

• Videos & Client Testimonials  

• Webinars 

• WhatsApp | Telegram | Google Group 

• Google Business Listings 

Summing Up  

Contents – Digital Branding for the CA Firm 



Webinars Help You Connect With Target Audience? 

Whether you choose to offer webinars exclusively to existing clients, referral 
sources, potential clients or all of the above, webinars will help you connect and 
engage with your audience.  
 
In this era of constant stimuli and distraction, making yourself or your firm visible 
and memorable is key.  
 
Webinars, remind existing clients and referral sources that you are still available 
and staying current.  
 
As for potential clients, you are communicating that you enjoy sharing your in-depth 
knowledge and experience with others. 



Webinars Help You Become the Authority? 

Like blog posts, webinars are a platform to help you become the 
authority on a topic or subject 
 
 Let’s say you practice GST and you give a monthly webinar about 
recent updates. Potential clients who have been delaying action or 
referral sources looking to outsource a complex case may be tuning 
into your discussion. Your consistent education develops and further 
establishes you as an authority on the subject matter, resulting in 
more inquiries and business. 
 
You should convert your webinar information into blog posts each 
time you host a presentation and also post the video on YouTube  

Free Webinar Service: AnyMeeting.com 

https://www.anymeeting.com/
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If you want to get into their hearts and minds 

Low Cost | Viral | Top of the Mind Recall 

LinkedIn 

WhatsApp Groups 

Telegram Channels 

Google Groups 



Professional posts do get lot of likes!  But inspiring posts gets more 
shares, views in extended network and connects 
 
 
13471 views!   150+ Likes  - 200+ new connects by just one post! 



Some Inspirations 

• https://www.linkedin.com/in/harlinasodhi/ 

• https://www.linkedin.com/in/cadayaniwas/de
tail/recent-activity/shares/ 

• https://www.youtube.com/anuragsingal 

• https://www.linkedin.com/in/alokkejriwal/ 

 

https://www.linkedin.com/in/harlinasodhi/
https://www.youtube.com/anuragsingal
https://www.linkedin.com/in/cadayaniwas/detail/recent-activity/shares/
https://www.linkedin.com/in/cadayaniwas/detail/recent-activity/shares/
https://www.linkedin.com/in/cadayaniwas/detail/recent-activity/shares/
https://www.linkedin.com/in/cadayaniwas/detail/recent-activity/shares/
https://www.youtube.com/anuragsingal
https://www.youtube.com/anuragsingal
https://www.linkedin.com/in/alokkejriwal/


 

 

What’s  your identify? 

 

Is your brand equity within boundaries of of your 
organization? 

 

What steps are you taking to build your identify – 
Online & Offline? 



SECTION 

Relevant ICAI Regulations | Global benchmarks 

Digital Branding – Strategic Imperative for CA firms  

Implementable Options  

• Website | SEO | AI powered Chatbots  

• Blog Posts - Social Media | Infographics | Email Newsletters 

• Videos & Client Testimonials  

• Webinars 

• WhatsApp | Telegram | Google Group 

• Google Business Listings 

Summing Up  

Contents – Digital Branding for the CA Firm 



5 Reasons to Set Up a Google My Business Profile 

#1: Show up prominently in search results across Google. 
 
#2: Improve Search Engine Optimization for business web page. 
 
#3: Make it easy for your customers to get in touch by prominently 
displaying your contact info, and hours of operation on your “My 
Business” profile widget. 
 
#4: Build your reputation on the web with reviews submitted on 
your business profile 
 
#5: Get valuable insights on how people find your business and 
interact with your content, through reports and dashboards. 



• Claim your Google My Business Profile 
 

• Add Photos & Videos to your GMB Lawyer profile 
a) show your offices on the inside and outside 
b) show your firms team, partners, and you 
c) describe the areas of specialization that you practice 

 

Acquire 5-Star Reviews for your Google My Business Listing 
 

You can now add short 30 second videos to your listing.    
 

You can also add posts to your listing, so the post will show up 
under your listing on the google page. 

Implementation Steps 



• 90% of internet searchers read online reviews before visiting a business and 
that those searchers trust online reviews as much as personal recommendations 

• Positive comments from clients produce an ~ 20% increase in conversions  
• Conversely, 22% of searchers won’t call your business (convert) after reading 1+ 

negative review 
• 4 or more negative reviews can decrease your conversion rate up to 70%  
 

Online Reviews Matter 
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Digital Approach will involve series of bespoke filters 

Screening process to result in target focus strategies  

Budget Screen Target Clientele 
Screen 

Type of Method 
Screen 

Key 
Variables 

Summing Up 

• Time 
 

• Money  

• Existing Service 
Providers  
 

• Potential 
Revenue 
 

• ‘Pain Points’ 
 

• Willingness to 
switch 

• Website 
• Webinar 
• Blog 
• Podcasts 
• Whatsapp 
• Emails 






